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1.  INTRODUCTION

The “development of the Caribbean Information and Communication Society” project is a contribution to regional economic diversification.    The overall objective of the support is to promote the development of ICT in CARIFORUM Member States. The specific objective of the support is to provide the means through which the CARICOM Secretariat can manage and promote the development and effective use of ICT in the CARIFORUM Member States.

The project falls under the aegis of the ICT for Development (ICT4D) unit within the CARICOM Secretariat.   ICT4D focuses on the challenges faced by the countries of the CARICOM region as they seek to become members of a global Information Society.   These challenges fall under such areas as eGovernance, Education & eLearning, Poverty Alleviation, Capacity Building, and Internet Governance.  The unit advances the agenda developed by the World Summit on the Information Society (WSIS) which principally sought to establish the foundations for an Information Society for all countries.

Within this environment the CARIB-IS project aims to:


(i) Set up support mechanisms within CARICOM via the CARIB-IS project to serve as the Regional network for information sharing, dialogue and collaboration among key stakeholders, namely national ICT units, ICT regulators, telecom operators, thematic stakeholders (i.e., e‑education, e‑health, e‑commerce), civil society, financial institutions, and donors.  
(ii) Support the activities of the CARICOM ICT Steering Committee that encourages the implementation of a regional vision and strategy for ICT within CARIFORUM and develops linkages with ICT activities of OCTs, DOMs, and international donors.  

2. ACTIVITIES DURING THE REPORTING PERIOD
The following pages provide a summary of the activities that have occurred during the reporting period for each of the sub-components, namely:

5.1 Support Mechanisms for ICT Development put into place



5.1.1 
Establish CARIB-IS Network



This activity will assist in creating a regional network for information sharing, dialogue and collaboration.



5.1.2
Develop IS Indicators 



The development of statistical indicators to benchmark the information society within the region


5.1.3
Training on selected IS/ICT Topics



Building capacities in the region for select areas of ICT

5.3 Support provided to an Extended CARICOM ICT Steering Committee
5.3.1
Support the recurrent operations of the Committee




Meetings organized for the Regional ICT steering committee (and sub-committees) 

5.3.2
Hold high level meetings on ICT/IS




Meetings with ICT stakeholders to facilitate dialogue on the topic of the Caribbean Information Society

5.3.3
Strengthen Core CARICOM Secretariat Staff

Hiring of resources for the implementation of the programme

5.1 SUPPORT MECHANISMS FOR ICT DEVELOPMENT


5.1.1   Establish CARIB-IS Network
	ACTIVITY
	OUTCOMES/CONCLUSIONS
	CONTRIBUTION TO PROJECT

	May 2010
Technical Assistance


	· Web Development Consultancy  to develop user interface completed
· Graphic Designer Consultancy  to develop CARIB-IS Logo and web banners  completed

· Consultancy  to conduct research and populate regional databases for implementation within the CARIB-IS portal started– to be completed by December 2010
	· Development of databases (including regional ICT policies database,  regional ICT projects database) provide opportunities for knowledge exchange and coordination in the implementation of ICT projects in the region

· Development of Visual user interface for the portal
· Content Development to populate the established databases with data collated from the region



	Staffing
	· Project Manager hired December 2009

· Portal Manager hired April 2010
	· Project Manager to provide coordination and overall management of project activities

· Portal Manager will be responsible for content management within the CARIB-IS Portal as well as overall maintenance of the network

	March 2010
Supplies/Equipment
	· High end graphic enabled PC and accompanying software suite for development and maintenance of CARIB-IS Portal 
· Hosting server  acquired

· Development software and plug-ins- Additional add-on Software 
	· Development software to publish the designed portal online and creation of additional content for the portal. 

· Provide a consolidated hosting environment for the Carib-is portal.
· Provide Enhanced stability through software upgrade

· Provide an online facility to gather data towards the IS via survey

· Provide additional dynamic information to the portal via RSS information sharing with related websites
· Social Networking integration




5.1.2 Develop IS Indicators

	ACTIVITY
	OUTCOMES/CONCLUSIONS
	CONTRIBUTION TO PROJECT

	May 2010
Technical Assistance 
	· Consultancy for Study of Social Impact of ICT4D – tender failed
· Consultancy for a pilot Study on the Economic  Impact of ICT4D within the region – cancelled 
	· Provide supporting quantitative and qualitative information towards the measurement of impact of ICTs within the Region

	November 2009

Staffing
	· ICT-STATs for Research Officer hired 
	· Research Officer to develop Information Society indicators and coordinate project for measurement within member states


5.1.3   Training on selected IS/ICT Subjects

	ACTIVITY
	OUTCOMES/CONCLUSIONS
	CONTRIBUTION TO PROJECT

	May 2010
Technical Assistance 

	· TOR for Training Workshop Facilitators developed – slated for October 2010 and to last for 1 month, this consultancy seeks to identify suitable qualified Facilitators for a training workshop on the migration of IPv4 to IPv6 and the implications for the CARICOM Region. 
	· Internet Governance is crucial to the stability of the Caribbean Information Society



5.3 EXTENDED CARICOM ICT STEERING COMMITTEE

5.3.1   Steering Committee Meetings and Public Relations

	ACTIVITY
	OUTCOMES/CONCLUSIONS
	CONTRIBUTION TO PROJECT

	March 2010
Fourth meeting of the Regional ICT Steering Committee

Grenada 
	· Presentation of an outline of the Regional ICT Strategy Framework Document was made by ICT Strategy Consultant to solicit feedback and input from key ICT stakeholders at the meeting. Consultant spoke about the process for the development of the strategy as well as an outline of the document, including strategic approach, action plan and a regional situational analysis  

· The meeting examined the role of the Regional ICT Steering Committee beyond 2010 when the life of the committee is slated to end. It was agreed that the steering Committee will play an important role in providing technical guidance towards the implementation of the Regional ICT Strategy as well as continue the harmonization of the ICT Policy formulation across the region. A letter in support of the Steering Committee functioning beyond 2010 would be presented at eth next Ministers of ICT Meeting. 

	· The Regional ICT Strategy document is anticipated to provide a framework for the development of the Caribbean Information Society (CARIB-IS)
· The Regional ICT Steering Committee was developed to be a regional think tank on ICT matters and provide technical guidance. Its continuation will play an important role in the development of the Caribbean Information Society.  

	April 2010
Statistics Sub-Committee meeting, Barbados
	· Agreed on the definition and scope of the ICT sector for the CARICOM region

· Developed for inclusion in the ICT4D Indicators Framework a draft list of CARICOM-specific indicators under relevant themes to address specific issues/concerns unique to the Region  
	· Towards the development of a standard framework for the measurement of the Information Society (IS) within the region 


5.3.2 High Level ICT/IS Meeting

	ACTIVITY
	OUTCOMES/CONCLUSIONS
	CONTRIBUTION TO PROJECT

	December 2009
eLAC 2010 

Progress Meeting  Chile  
	· Establish priorities for the Information Society of the Future

· Discussion on different ICT-related areas 
	· Priority areas are in conjunction with that of the Draft Regional Action Plan

	April 2010

CEDMA, Presentation of Draft ICT Contingency Plan, Barbados
	· Discussion on Contingency Plan to be put in place for ICT Infrastructure for Disaster Management 

·  Advancement in the development of the plan 
	· Following the January 12th disaster in Haiti, the role of ICT in Disaster Management and planning has been brought to the fore. It has become increasingly clear that any development towards the Caribbean Information Society must outline ICT’s role in Disaster Management   

	March 2010
ITU Harmonisation of ICT Policies (HIPCAR Project), St. Lucia
	· Revision, discussion and contribution towards finalizing the assessment reports and proposed policy guidelines for ICT legislation in the Caribbean 
	· Harmonisation of the ICT Legislative Frameworks is one of the programmes under the regional ICT Action Plan developed by the CARICOM Secretariat and regional ICT Steering Committee.  The Action Plan outlines critical programmes for development of the Caribbean Information Society


5.3.3 CARICOM Core Staff

	ACTIVITY
	OUTCOMES/CONCLUSIONS
	CONTRIBUTION TO PROJECT

	November 2009
Staffing
	· ICT-STATS Research Officer hired
	· Research Officer to develop Information Society indicators and coordinate project for measurement within member states

	December 2009
Staffing
	· Project Manager hired (previous Project Manager resigned August 2009)
	· Project Manager provides coordination and overall management of project activities

	April 2010
Staffing
	· Portal Manager hired 
	· Portal Manager will be responsible for content management within the CARIB-IS portal as well as overall maintenance of the network


3. ACHIEVEMENTS/RESULTS BASED ON WORK PLAN INDICATORS

	Results
	Activities
	Performance Indicator(s)
	Progress

	3.1 Support mechanisms for ICT Development put into place
	Establish CARIB-IS Network
	CARIB-IS Network established and published to external users
	· CARIB-IS Portal files and database transferred to new Host provider (CCS)

· IP Address mapped to carib-is.net domain name

· New server configured to host carib-is portal

· Software platform upgraded to newest available version Drupal 6.16
· The software used to conduct the initial development of the portal was upgraded to the most current version (Drupal 6.16) as of April 2010. The software platforms along with its accompanying modules have been upgraded to guarantee compatibility. 

· A web survey tool has been implemented and configured to facilitate data collection as necessary via an online survey mechanism.

· RSS Syndication has been implemented on the Carib-IS platform to facilitate the addition of dynamic news feeds.

· The IP address for the domain has been mapped to the domain name making the Carib-is.net domain name “available” online.  

· Consultancy for a web developer and graphic designer Completed September 10th 2010.
· Workflow processes implemented on Drupal platform to aid data publishing to the portal

· Dedicated Video channel created on youtube to aggregate related ICT Videos within the region
· 3 Interrelated Databases functional on carib-is portal
Level of progress towards goal – 80% 


	
	Develop IS Indicators
	IS Indicators developed
	· Definition and Scope of the ICT Sector for the CARICOM Region completed.

· Draft Indicators Framework completed with CARICOM-specific indicators. 

· Inventory Assessment of ICT data availability and sources within Member States completed. 

· ICT data extracted from secondary sources.

· Additional activities undertaken for measurement of the Caribbean Information Society within the Region. E.g. analysis of trade in ICT goods.

· Activities towards completion – hiring of Research Officer (Statistics): start date of November 2009

Level of progress towards goal – 70%



	
	Training on selected IC/ICT Topics
	Number of training workshops held
	· Internal ICT Forum held on September 7th. 

· Regional ICT Symposium slated for November 3-5 in St. Vincent (venue to be confirmed)

· Ecommerce workshop slated for November in Barbados 
Level of progress towards goal – 30%



	5.3   Support provided to an           Extended CARICOM ICT   Steering Committee


	Support the recurrent operations of the committee
	Number of CARICOM ICT Steering Committee Meetings held – at least two steering committee meetings held
	· One (1) meeting of the Regional Steering Committee and a Public ICT Seminar focused on the development of the Regional ICT Strategy Document. 

· One (1) meetings ICT-STATS Sub-Committee held during the reporting period 
Level of progress towards goal – 50%



	3.2 
	Hold high level meetings on ICT/IS
	Number of meetings of Senior ICT/Is Officials held in individual member states
	· Senior ICT Officials held on June 11th in Guyana to examine, discuss and provide feedback on the Draft Regional ICT4D Strategy Document 

	3.3 
	Strengthen Core CARICOM Secretariat Staff
	Professional and support staff in place and delivering services
	· Project Manager Diana Anius resigned August 2009

· New Project Manager hired December 2009

· ICT-STATS Research Officer hired November 2009
· Portal Manager hired April 2010



4. DIFFICULTIES ENCOUNTERED AND MEASURES TAKEN

A number of factors have hampered the tasks under the overall ICT4D programme, these challenges include:

· Insufficient sensitisation and therefore insufficient regional support in regard to the critical importance of ICT4D

· A lack of regional champions to drive the process of ICT4D
· National commitment, lack of support for carrying out the directives of the regional remit

Additional challenges include:

	Difficulty encountered


	Comments/Measures Taken

	1.  Delays in approval of Contracts/Tender Dossiers
	This process is unavoidable – each contract, tender dossier must be submitted to the Programme Manager, Procurement, Finance, Legal Services, for final approval by the DSG.  Each step of the process can take 1 – 3 weeks depending on availability of personnel. Proper planning and preparation of Tender Dossier well in advance can be used to mitigate this problem.  

	2. Lengthy recruitment process 

	The time taken to hire new staff is severely hampered by a lengthy recruitment process, coupled with an internal approval process that is dependent on the availability of authorizing personnel.  

	3. Lack of feedback and response from Member States 
	Outputs are delayed due to the lack of input from Member States. A sensitization campaign would go a far way in enlightening Member States to the work being done in ICT4D and the role they play in the development of the Caribbean Information Society. 



